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Deciding Where to Farm

Deadline for Analysis and selection of Farm: ______________________

· Farm should be located in the same Zip Code (Min 150 pieces per zip code) 
· 3000-500 homes 
· Turnover ratio min. 13% (total # of homes in the subdivision divided by the # of closings in one year = turnover %)       
·  Research MLS to ensure another agent doesn’t have more than 20% market share

Subdivision Name(s)/Number(s): _________________________________________

Number of Homes: ____________

      Total Sales in Previous Year: ___________	Turnover Ratio: ______________
      
      Total Sales YTD: _____________
	 

Preview available inventory in the farm

	Model/Sq Ft
	Features
	Benefits
	Current Market Value Range


	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	


	
	
	
	





[bookmark: _GoBack]Order the Farm Packet from Title

Floor Plans

Import Your Farm to CRM


Marketing Content

· Farm Introduction Letter
· 6 months of neighborhood/market updates
·  6 months of How (Your Marketing – why the sellers need this marketing to get the most $$ in their pocket)


Leveraging for Success

Every time you get a listing in your farm:
1. Coming soon flyer
2. Just Listed postcard or flyer
3. Call all neighbors – it’s on the market; “Who do you know…”
4. Open House Invitation Flyer
5. Hold effective open houses
6. Pending – In Escrow Postcard or Flyer
7. Just Sold Postcard 
8. Follow-up call regarding buyer interest and activity

Farm Strategies
· Door Knock or Door Drop Technique
· Deliver Calendars/ Notepads/ Holiday Items
· Personalized Yard Signs & Open House Signs 





Leverage Market Snapshot from Top Producer
· Real Time MLS Auto Drip (weekly/monthly/quarterly)
· Market Stats- Days on Market, avg sale price, inventory, asking vs selling price
· Community & Schools report + Walk Score
· Just Listed, Just Sold, Price Reduction alerts
· Free “What’s my home worth?” lead capture pages

Community Activities
· Sponsor garage / yard sales
· Neighborhood watch
· Seasonal/ Holiday activities 
· Host a block party
· Food Drives

Join or Sponsor a Neighborhood Facebook Page/Group

Create a Neighborhood Website
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